
Purchase: Destination 1905
New Concept: The Portly Villager





Who: Mike Torriero 
○ 6+ years in the food, beverage, catering, and hospitality space. 

Previous to Detroit, Mike was the founder and operator of Picnic in the Park (PiP), a picnic delivery, 
catering, and event planning company in NYC.

Before selling shares of the business, Mike built PiP from an online store and commissary kitchen into 3 
brick and mortar locations doing revenue in excess of $750,000.

Now in Detroit, Mike is looking to start and create a business that will add value to its local neighborhood 
and community.

What: Purchase of existing bar, Destination 1905, and re-open as The Portly Villager.

Where: 8130 Kercheval Avenue, Detroit, 48214 MI - located on the border of Indian and West Village.

Purchase Price: $100,000
      -10 Year Lease 
      -Liquor License valued at $60,000
      -Equipment value: $5-10,000.

Executive Summary

Loan Amount: $125,000 - 150,000
                     - $25-50k in construction/interior changes

    - Collateral: Liquor License & Cash / Partner(s)



Executive Summary
Destination 1905 is currently operating as a high end cocktail bar with 4 partner owners, or 2 couples. One couple 
has fronted the investment, while the other couple was supposed to operate the business. As it turns out the 
operating partner is no longer living in the country, unable to operate. The investor wants out of the deal at what 
seems to be a deep discount. 

The 1000 sqft space is located in the bottom floor of an old house, directly on the border of Indian Village and West 
Village on Kercheval Avenue, Detroit...

As part of a 2018 redevelopment project, developers converted 3 adjacent houses on Kercheval Avenue into a 
combined mixed development, of which this bar is a part of - including Destination 1905, there are 3 total 
commercial units on the bottom floors, a pizzeria and bicycle shop.  The top floors are used as short term  rentals via 
AirBnB and the like.

Market research indicates that the Greater Villages neighborhood  doesn’t have a single option for young 
professionals and their families to have an affordable meal and beer while watching their local college  and 
professional teams compete. 

The new concept, The Portly Villager, will focus on being an affordable and a part of the community. We will offer a 
simple and customizable menu  of either hamburgers or sandwiches, depending on the approval, and budget, to add 
a deep fryer and flat top grill. 



Executive Summary
The competitive advantages that lessen the risk and speculation include:

● Time and money spent developing a new business/bar VS fireside sale of the current business.
● $60,000 collateral via Class C Liquor License
● Built in patronage and customer base, showing an average of $13k of Gross Revenue per month
● $225 million dollar, 92 unit, 4 story development going up in the neighborhood

Additional Revenue and Greater Profit Margin Strategies:
● Open 7 days per week from 11am - 1am

○ Lunch / Happy Hour / Evening Programing
■ Currently Destination 1905 is only open Wed through Sat from 6pm-1am

● Eliminate and convert the cost of time and money it takes to create high end cocktails to a more simple beer, 
wine, and cocktail menu.

● Addition of a simple and high profit food offering; created from few items with low spoilage, and can be 
executed by a single person. 





Location 



Patronage Footprint

8



LOCATION BEFORE & AFTER REDEVELOPMENT



BEFORE REDEVELOPMENT



Destination 1905 - Current Interior



Destination 1905 - Current Interior



Destination 1905 Bathroom



Aerial Photos Facing West



Aerial Photos Facing East



Aerial Photos - Detroit River/ Canada



Aerial Photos



The Portly Villager
Hearty Sandwiches.

Great Burgers.
Cold Beer.



Uncle Mike’s Build A Burger











Interiors.



Food + Drink.



Brand.



Community.



Color Palette.



ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqrstuvwxyz
abcdefghijklmnopqrstuvwxyz

ABCDEFGHIJKLMNOPQRSTUVWXYZ

Typography. (Georgia)



Greater Villages 
Information
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Greater Villages Notable Food & Beverage Establishments

Click Link:
● Marrow (Steak House)
● Sister Pie (Bakery)
● Craft Work (Restaurant)
● Detroit Vegan Soul
● Brewery Faisan
●
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https://www.marrowdetroit.com/
https://www.sisterpie.com/
http://www.craftworkdetroit.com/
http://www.detroitvegansoul.com/
https://www.breweryfaisan.com/


Greater Villages Food & Beverage Map
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 Greater Villages Religious Locations



Greater Villages School Map
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Lower East Side of Detroit Neighborhood Maps
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Detroit District Map

Greater Villages
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Lower East Side Neighborhood Map

6460 Kercheval Ave

Warehouse 
District
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Lower East Side Of Detroit Neighborhoods
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Lower East Side Of Detroit Neighborhoods
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Lower East Side Of Detroit Neighborhoods
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Belle Isle
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Belle Isle

WE ARE BELLE ISLE

Rich with history and natural beauty, Belle Isle Park is a Detroit gem and became 
Michigan's 102nd State Park in 2014 as part of a lease agreement with the City of Detroit. 
This 982-acre island park is situated on the Detroit River between the United States and 
Canada.
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Belle Isle
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West Village Neighborhood
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West Village Neighborhood
WE ARE WEST VILLAGE

The West Village Historic District is roughly located between Jefferson, Kercheval, Parker and Seyburn 
avenues. Due to its location just west of Indian Village, the neighborhood was named West Village in the 
mid-20th century. It was added to the National Register of Historic Places in 1980. West Village is a 
primarily residential neighborhood containing approximately 275 single- and two-family homes, 30 
apartment buildings and 20 commercial structures built between 1890 and 1920. The architectural 
styles of the buildings in this district include Queen Anne, Tudor, Colonial Revival and Mediterranean 
Revival houses, in addition to Georgian Revival and Jacobean apartment buildings. Upper middle class 
homes, apartment buildings and row houses were quickly built in West Village between 1905 and 1925. 
The neighborhood has since served as a representation of the large-scale growth of Detroit in the early 
20th century. Throughout its history, West Village has been home to a number of prominent Detroiters, 
including Franz C. Kuhn, chief justice of the Michigan Supreme Court; Edwin C. Denby, secretary of the 
Navy; Theodore Hinchman, president of the architectural firm of Smith, Hinchman and Grylls; and 
sculptor Julius Melchers. As was the case with many Detroit neighborhoods, racial tensions and white 
flight following World War II led to the decline of the district. However, the revival of the Indian Village 
Historic District in the 1970s led to a renewed interest in West Village.
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West Village Neighborhood
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Indian Village Neighborhood
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Indian Village Neighborhood
WE ARE INDIAN VILLAGE

Historic Indian Village traces its roots to 1893 when the heirs of landowner Abraham Cook formed the Cook 
Farm Company Limited, whose goal was to develop a "first-class residential district on a generous scale." 
And succeed they did, building one of Detroit's hallmark residential communities that today consists of 
more than 350 homes, six churches and four schools. The first Indian Village residents represented Detroit's 
old wealth. Such familiar names as Book, Buhl, Dodge, Ewald, Ford, Kales, Stearns, Stroh and Weber 
resided here in homes built by the most talented architects of the early 1900s.
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Indian Village Neighborhood
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East Village Neighborhood
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East Village Neighborhood

WE ARE EAST VILLAGE

East Village is located just east of Indian Village and spans from Fischer Street to 
Cadillac Boulevard and from East Jefferson to Mack. This village has a number of 
smaller homes in various architectural styles. East Village is home to Pewabic 
Pottery’s headquarters plus classic apartment towers like The Kean and The 
Hibbard among others.
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East Village Neighborhood
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Islandview Neighborhood
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Islandview Neighborhood

WE ARE ISLANDVIEW

Just west of West Village, Islandview is named for its proximity to 
Detroit's island park, Belle Isle. The neighborhood is bound by Jefferson 
on the south, Mack to the north, Mt. Elliott to the west and Baldwin Street 
on the east. Historic single- and multi-family homes, apartments and 
rowhouses populate the eastern end of the neighborhood. The western 
end is home to nonprofits like Gleaners Community Food Bank and 
Capuchin Soup Kitchen and its Earthworks Urban Farm.
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Islandview Neighborhood
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Opportunity Zones
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What is an Opportunity Zone?

Qualified Opportunity Zones were created by the 2017 Tax Cuts and Jobs Act. These zones are designed to spur 
economic development and job creation in distressed communities throughout the country and U.S. 
possessions by providing tax benefits to investors who invest eligible capital into these communities

These areas of the U.S. — both rural and burgeoning lower-income urban communities — have historically 
been capital-deprived, but have potential for future growth.

In these specially designated areas, qualifying investments receive material tax benefits worth noting.

More Information On Opportunity Zones Can Be Found By Clicking HERE
https://www.irs.gov/newsroom/opportunity-zones-frequently-asked-ques
tions
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https://www.irs.gov/newsroom/opportunity-zones-frequently-asked-questions
https://www.irs.gov/newsroom/opportunity-zones-frequently-asked-questions
https://www.irs.gov/newsroom/opportunity-zones-frequently-asked-questions


Greater Villages Demographic Data
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Paris vs Detroit City Grid
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Greater Villages Demographic Data
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Greater Villages Demographic Data
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Greater Villages Demographic Data
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Greater Villages Demographic Data
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The Wealthiest Zip Code Map
&

Unemployment Heat Map

Detroit & Michigan
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Wealthiest Zip Codes in Michigan
Rank Map Key Zipcode Zip Name County Adjusted Gross 

Income

Median Household Income

12 12 48230 Grosse Pointe Wayne $147,770 $95,650

16 16 48236 Grosse Pointe Wayne $139,220 $97,431

20 20 48226 Detroit Wayne $124,210 $35,249
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https://www.zipdatamaps.com/48230
https://www.zipdatamaps.com/zipcodes-grosse-pointe-mi
https://www.zipdatamaps.com/48236
https://www.zipdatamaps.com/zipcodes-grosse-pointe-mi
https://www.zipdatamaps.com/48226
https://www.zipdatamaps.com/zipcodes-detroit-mi


Wealthiest Zip Codes in Michigan
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Unemployment Heat Map - July 2019
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RESEARCH, REFERENCES + CITING
● https://www.crainsdetroit.com/economic-development/225-million-villages-development-moves-forward-state-loan
● https://www.facebook.com/KilaPeeplesLITD/videos/2163172317111602/?v=2163172317111602
● The Smith Group - Islandview Greater Villages
● 12 Developments to Transform Detroit
● Islandview RFP by The City of Detroit
● Strategic Neighborhood Funds Expand to Islandview
● Can Anything Be Built In Detroit Without Subsidies? *October 10, 2019
● The Neighborhoods by The City of Detroit
● Solanus Casey Center Expansion
● Who Is Solanus Casey?
● Get To Know Solanus Casey
● Wikipedia: Frederic M Sibley Company 
● I-375 To Become Street Level Boulevard by 2040 -- Changing The Landscape of Downtown Detroit
● Islandview Reverse Gentrification House Sale
● Islandview Artist Commune For Sale
● Empowerment Plan Grows In Islandview Neighborhood
● Beltline Greenway
● Beltway Greenway Approval
● Wikipedia Greenways Detroit
● Detroit Land Map To Find Property Details & Owners
● $150mm Corktown Development
● https://detroitmi.gov/government/mayors-office/office-immigrant-affairs/start-business
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https://www.crainsdetroit.com/economic-development/225-million-villages-development-moves-forward-state-loan
https://www.facebook.com/KilaPeeplesLITD/videos/2163172317111602/?v=2163172317111602
https://www.smithgroup.com/projects/islandview-greater-villages
https://detroit.curbed.com/maps/biggest-developments-in-detroit-transform
https://detroit.curbed.com/2018/11/16/18098558/detroit-west-villages-development-rfp-infill
https://detroit.curbed.com/2018/4/30/17302122/strategic-neighborhood-fund-expands-from-three-10-neighborhoods
https://detroit.curbed.com/2019/10/10/20907932/detroit-development-subsidies-ford-station-fca-plant
http://theneighborhoods.org/neighborhoods/islandview
https://www.solanuscenter.org/solanus-casey-center-expansion
https://solanuscasey.org/who-is-father-solanus/biography
https://www.solanuscenter.org/about-us/get-to-know-fr-solanus
https://en.wikipedia.org/wiki/Frederic_M._Sibley_Lumber_Company_Office_Building
http://www.dailydetroit.com/2019/10/18/i-375-in-detroit-planned-to-become-a-boulevard-by-2024/
https://detroit.curbed.com/2019/8/6/20757468/islandview-detroit-reverse-gentrification-home-for-sale
https://detroit.curbed.com/2019/6/7/18656829/artist-run-complex-building-islandview-for-sale
https://detroit.curbed.com/2018/11/27/18114558/empowerment-plan-grows-islandview-warehouse
https://detroitgreenways.org/tag/beltline-greenway/
https://detroitgreenways.org/governor-approves-beltline-greenway-funding-more/
https://en.wikipedia.org/wiki/Trails_in_Detroit#Detroit_Greenways_Vision
https://mcm.sitecontrol.us/us/mi/wayne/detroit/islandview#b=none
https://detroit.curbed.com/2019/9/5/20851053/elton-park-corktown-tumbull-detroit-apartments
https://detroitmi.gov/government/mayors-office/office-immigrant-affairs/start-business


RESEARCH, REFERENCES + CITING
● 2045 Regional Transportation Plan for Southeast Michigan 
● Regional Transit Authority - Proposed Regional Rail
● RTA PLAN 2045
● RTA Plan 2020
● 2016 Article on $4.6b on 4 Metro Detroit County Transit Plan - Detroit Free Press
● Regional Transit Authority Website
● I 375 To Become Boulevard by 2024 
● Searchable Data Map 
● Detroit Hotel Pipeline - Detroit Free Press - April 2019
● Q Line - M1 Rail - Wikipedia
● Crains Detroit - M1 Rail Needs a Champion - Q Line
● Horton Grande Hotel
● Opportunity Zone - IRS Website
● Detroit Economic Growth Corporation
● http://www.thevillagesofdetroit.com/
● Kresge - $15mm  Expansion Fund
● https://detroitmi.gov/departments/planning-and-development-department/east-design-region/islandview-greater-villages-p

lanning-strategy
● https://www.detroitpbs.org/one-detroit-reverse-gentrification-in-islandview/
● https://detroit.curbed.com/2017/5/1/15504848/st-charles-residences-islandview
● https://www.freep.com/story/entertainment/nightlife/2019/10/02/brewery-faisan-brewery-opening-detroit/3841888002/
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https://drive.google.com/file/d/19yaEy9d95usgpR3RqqOAaGju8ge3ESle/view?usp=sharing
http://www.rtamichigan.org/improving-regional-transit/
https://detroit.curbed.com/2019/7/15/20694714/rta-regional-transit-plan-southeast-michigan-detroit
https://www.mlive.com/news/ann-arbor/2019/07/regional-transit-planners-to-present-10b-in-ideas-at-ann-arbor-meeting.html
https://www.freep.com/story/news/local/michigan/detroit/2016/05/31/detroit-rta-public-transportation/85089668/
http://www.rtamichigan.org/
http://www.dailydetroit.com/2019/10/18/i-375-in-detroit-planned-to-become-a-boulevard-by-2024/
https://www.zipdatamaps.com/index.php
https://www.freep.com/story/money/business/2019/04/04/detroit-hotels/3342429002/
https://en.wikipedia.org/wiki/QLine
https://www.crainsdetroit.com/article/20170507/NEWS/170509858/qline-expansion-needs-a-champion-money
https://www.hortongrand.com/
https://www.irs.gov/newsroom/opportunity-zones-frequently-asked-questions
http://www.degc.org/living-in-detroit/medical-excellence/
http://www.thevillagesofdetroit.com/
https://kresge.org/news/kresge-commits-first-15-million-expansion-detroit-neighborhood-revitalization-fund
https://detroitmi.gov/departments/planning-and-development-department/east-design-region/islandview-greater-villages-planning-strategy
https://detroitmi.gov/departments/planning-and-development-department/east-design-region/islandview-greater-villages-planning-strategy
https://www.detroitpbs.org/one-detroit-reverse-gentrification-in-islandview/
https://detroit.curbed.com/2017/5/1/15504848/st-charles-residences-islandview
https://www.freep.com/story/entertainment/nightlife/2019/10/02/brewery-faisan-brewery-opening-detroit/3841888002/

